
GRADUATE DEVELOPMENT PROGRAMME: 
SELLAFIELD LTD.

The purpose of the Outward Bound programme was 
to develop aspects of the graduates’ self-awareness, 
personal responsibility and ability to develop others 
through coaching and feedback, in line with the 
organisations’ ‘people’ and ‘learning’ behavioural 
competencies.  

24 graduates took part in the pilot three-day programme in 2012. 
Our evaluation indicated that it was eff ective in improving the 
self-development and coaching behaviours that the company wished to 
instil. Ten weeks after the programme, the delegates reported increased 
likelihood to take ownership of their learning at work and increased 
confi dence to support and coach colleagues.  

The graduates highlighted a range of other programme outcomes, from 
increased confi dence and optimism, to stronger relationships with other 
graduates and increased enthusiasm to tackle new challenges. Their 
feedback suggests that the programme has benefi ted the graduates both 
personally and professionally on a number of diff erent levels.

I FEEL LESS EMBARRASSED ABOUT MY ‘FLAWS’ AND FEEL I CAN 
ADDRESS THEM PRODUCTIVELY, AS OPPOSED TO PUTTING MYSELF 
DOWN AS I WOULD HAVE DONE IN THE PAST. I ACCEPT THAT I HAVE 
AREAS WHICH REQUIRE DEVELOPMENT AND THAT MAY NOT BE MY 
STRONGEST POINT, BUT I AM AWARE THAT THIS DOES NOT MEAN 
I AM NOT ABLE TO TACKLE THESE ISSUES.

Graduate Participant, 2012

Key highlights from the 
evaluation included:

agreed that they were 
more likely to coach a 
colleague in their work. 

agreed that they had a 
better understanding 
of their areas for 
development. 

73%
 

95%
 

agreed that they felt 
more able to empower 
colleagues to complete 
tasks.

77%
 

agreed that they 
were more likely to 
seek feedback from 
a colleague on their 
performance at work.

77%
 

agreed that they were 
more likely to seek 
personal development 
to improve their 
performance at work.

91%
 

As we develop our evaluation of these 
courses for apprentices and graduates, 
we aim to strengthen our evidence 
base in a number of ways. For instance, 
we’ve started to collect visiting staff  
members’ observations of learning 
outcomes in order to support delegates’ 
own views of the skills they develop. 

Their feedback suggests that they can also benefi t 
personally and professionally from the experience, by 
observing delegates’ strengths, talents and weaknesses 
and by developing their own skills.  

We are also working with a number of clients to evaluate 
the eff ectiveness of their programme in greater depth 
and over a longer period of time, in order to understand 
whether – and in what ways – there is an impact on 
wider aspects of organisational performance. 

SUMMARY

IT HAS MADE ME REFLECT ON MY 
OWN MANAGEMENT STYLE; TO TAKE 
NOTICE AND CONSIDER PEOPLE’S 
LEADERSHIP STYLES. IT HAS 
REFRESHED SOME KNOWLEDGE OF 
SKILLS I LEARNT YEARS AGO.

Visiting member of staff , 
Airbus UK

PROFESSIONALLY I GAINED A SOLID 
OVERVIEW OF THE DEVELOPMENT 
AND PROGRESS MADE BY THE 
APPRENTICES AND A MORE 
REALISTIC UNDERSTANDING OF 
HOW THIS CAN BE DELIVERED IN 
THE BUSINESS. PERSONALLY I FELT 
I DEVELOPED AS AN INDIVIDUAL 
BY STANDING BACK AND WATCHING 
THE APPRENTICES CHANGE THEIR 
ATTITUDES AND OUTLOOKS. THIS 
HAS CERTAINLY MADE ME THINK 
ABOUT MY ROLE IN THE BUSINESS 
AND THE IMPACT I CAN HAVE.

Visiting member of staff , 
Babcock International.
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