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We’ve worked with BAE Systems for over thirteen 
years to help their apprentices become dynamic, 
eff ective employees. The programme takes place 
during the fi rst six weeks of their apprenticeship 
and focuses on building their self-awareness, 
self-confi dence, self-management and skills in 
working with others, from communication to 
leadership. It also aims to enhance their understanding 
of BAE Systems’ values and ethical principles.

In 2012, 219 apprentices attended a fi ve-day Outward Bound programme.  
Six months afterwards, training staff , line managers and apprentices 
completed an online survey regarding the programme. 150 apprentices and 
14 staff  (who we refer to as ‘observers’) completed the survey.

The evaluation showed that the programme is regarded as a highly positive 
experience that helps prepare apprentices for the many requirements of 
their apprenticeship. It develops their capacity for independent learning, 
collaborative working and self-management, and gives them a deeper 
understanding of the organisation’s values and ethical principles. When 
asked “What was the most useful part of the Outward Bound programme?”, 
84% of apprentices clearly described the opportunity to develop skills in 
working with others, from getting to know new people and developing 
strong personal relationships, to learning to communicate openly, to 
consider, respect and trust others, and to be patient towards others.  

The programme also appears to have had a positive eff ect on the apprentices’ 
behaviour at work, in particular in relation to safety and attendance.

Key highlights from the 
evaluation included:

93% of apprentices and 100% of 
observers agreed that the programme 
had developed the apprentices’ 
skills in working with others.

“I have become more vocal within 
my group when we are completing 
tasks and planning. Also I have 
become more confi dent with my 
leadership abilities and know what 
techniques and qualities it takes to 
be a good leader.” 

 
 94% of apprentices and 89% of 
observers agreed that the programme 
had given the apprentices a better 
understanding of why it is important 
to be motivated and committed at 
college and / or work.

“It has helped greatly in getting 
me to understand the preparation 
and skills required to work well in 
college and in work life.”  

  

87% of apprentices and 94% of 
observers agreed that the programme 
had developed the apprentices’ 
skills in self-management. 

“I fi nd myself persevering more 
when I am fi nding things hard 
or demanding. I also see myself 
working harder towards my goals 
as I know that the more hard work 
and dedication I put into the work 
or task I am doing, the more I will 
get out.”  

To demonstrate the medium-term eff ects of our work on apprentices’ and graduates’ 
performance, we present case studies from three organisations where a follow-up 
evaluation was conducted between one and six months after their programme.

There seems to be a link between the skills and attitudes 
developed on The Outward Bound Trust’s programme and the 
behaviours of our apprentices demonstrated in the workplace. 
The course has enabled these groups of apprentices to have an 
enhanced sense of responsibility and this has been refl ected 
in an improved safety record and also on our overall rates of 
absenteeism. Safety awareness has stopped being a ‘tick box’ 
procedural chore and become a very real thing.

Ted Creighton, Head of Learning and Development, BAE Systems

“Apprentice has shown 
improvements in his

interaction with his work 
colleagues. He has also shown 

improvements with his 
communication skills when 

dealing with customers.”

“Apprentice appears to
plan ahead better now and

his time management
has improved.”  

“Apprentice has returned 
from this Outward Bound

week a more confi dent person. 
I am both delighted and a little 

amazed that such a change
can occur in one week.”
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OF LINE MANAGERS REPORTED
IMPROVED CONFIDENCE

AND EMOTIONAL MATURITY. 

OF LINE MANAGERS REPORTED
IMPROVED COMMUNICATION TO

STAFF AND 87% REPORTED IMPROVED 
COMMUNICATION TO CUSTOMERS.

We’ve worked with Volkswagen Group for ten years 
to help develop their franchise networks apprentices. 
Whilst the company is able to develop the apprentices’ 
technical skills through internal training, we work 
with them to help develop their key skills, such as 
teamwork, planning and communication, and in 
particular to develop customer-focused behaviours. 

In 2013, 250 apprentices took part in a fi ve-day programme during the 
second year of their three-year apprenticeship. An internal evaluation of the 
programme, conducted by Volkswagen Group’s Learning and Development 
Team, shows that the programme has a positive eff ect on the apprentices’ 
skills in a number of areas, including communication, confi dence, emotional 
maturity, planning and teamwork61. 

Between one and three months after the programme, line managers were 
asked to rate any changes they had observed in their apprentices’ skills and 
behaviours at work. Changes in skills were reported from partially through 
to wholly improved (see opposite for a summary of the results).

We thank Volkswagen Group for allowing us to present the results of their 
internal programme evaluation in this report. 

APPRENTICE DEVELOPMENT PROGRAMME: 
VOLKSWAGEN GROUP UK LTD.

THE PROGRAMME HAS 
A POSITIVE EFFECT 
ON APPRENTICES’ 
COMMUNICATION, 
CONFIDENCE, EMOTIONAL 
MATURITY, PLANNING 
AND TEAMWORK.
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